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1. General Principles for University Committees 

1.1 The University is committed to the highest standards of openness, integrity and 
accountability, and expects that its staff, governors and student and co-opted 
committee members as well as those associated with the University will act in good 
faith, impartially and in accordance with their positions of trust. 

1.2 The University expects staff, governors and those associated with the University to 
observe the University’s Code of Conduct, as defined in the Financial Regulations, 
which reflects the Nolan Principles of Public Life: selflessness, integrity, objectivity, 
accountability, openness, honesty, and leadership. 

1.3 The University complies with the Office for Students (OfS) ongoing conditions of 
registration specifically those set out in Condition E of the regulatory framework, 
including upholding the public interest governance principles.1 

1.4 The University acts in accordance with the Committee of University Chairs (CUC) 
Higher Education Code of Governance which set out key values and elements that 
form an effective governance framework. Together with the Nolan Principles, the 
core values provide an ethical framework and are the foundations blocks for 
effective governance: Integrity, Sustainability, Inclusivity, Innovation and growth, 
Excellence, and Community. 

1.5 The University Strategy for 2021-2026 sets out our University Values, where we 
commit to working to: respect each other by being open, fair and promoting 
diversity; build strong communitieTc 0 Tw 0 Ts 
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https://www.officeforstudents.org.uk/advice-and-guidance/regulation/registration-with-the-ofs-a-guide/public-interest-governance-principles/
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3.2.2 Individuals need to be appraised of why they have been appointed, examples 
include: appointed as an individual with a set of skills or expertise suited to the scope 
of the committee; appointed by virtue of their role; or appointed in a category in 
relation to a particular group of individuals (students, Faculty, etc.). Members should 



 

         
         

       

  

          
       

          
       

          
   

          
           

          
        

     
        

        

  

         
          

      
        

         
    

        
          

       

   

            
           

      
       

            
         

         
        

         
      

3.5.2 Any committee vacancies will be monitored and managed by the Committee 

https://portal.lancaster.ac.uk/intranet/services/governance/managing-committees/managing-committees/


 

         
         

             
           

            
          

         
        

        
  

       
     

      
         
            

       
       

         
        

        

          
       

         

           
         

  

             
            

           
           

         
      

            
         

 

            
          

    

5.3 When beginning to write papers, proposals or presentations for a committee or 
meeting, contributors are invited to think about the pathway that it may need to 
follow. The majority of documents which go to Council or Senate will need to be 
received by other meetings beforehand and will need time for Senior Officers to 
review them. No papers should be a surprise to the Chair, the Secretary and lead 
members of staff associated with committee will brief the Chair on upcoming items 
of business. Equality, Diversity and Inclusion considerations should be addressed 
from the outset. Lead Officers, Sponsors or the commissioner of the report should 
be able to clarify this. Guidance on governance routes can be sought from 
Governance Services team. 

5.4 It is an Office for Students (OfS) regulatory requirement that any event or matter, 
that negatively affects, or could negatively affect the University’s: eligibility for OfS 
registration, compliance with the conditions of registration, eligibility for degree 
awarding powers or compliance with the criteria for degree awarding powers or the 
eligibility for university title, are reported as part of its regulatory framework. In 
response to this, the University has a policy concerning reportable events which 
must be followed. If you think that a proposal, activity or request for decision-
making, being submitted to a University Committee could constitute a reportable 
event, please seek advice o



 

    

          
          
    

            
            

     

          
         
           



 

    

         
         

           
       

         
         

          
         

         
   

           
          

   

  

           
           

          
        

        
           

     

           
     

         
       

     

  

          
         

         
   

                                                     

            
            

8. Sub-committees and working groups 

8.1 A committee may consider, in discussion with relevant colleagues, establishing sub-
committees and/or time-limited working groups to oversee specified elements of 
University activity relating to its terms of reference. Such groups must be clear on 
their purpose, remit and responsibilities in line with delegated authority of their 
parent committee. Before establishing such, the Chair and Secretary will consult 
with the Head of Governance Services and/or the Director of Strategic Planning and 
Governance in order to confirm whether suitable resource exists to support such 
committees and to advise on drafting terms of reference that will set out 
responsibilities in a way which does not contradict or undermine existing 

/media/lancaster-university/content-assets/documents/strategic-planning--governance/intranet-pages/Guidance-on-Conflict-of-Interests.pdf


 

           
              

          
       
            

            
       

      
              

  

          
           

 

     

             
          

        
 

         
       

          
          

         
            

            
      

           
    

           
   

  

           
       

          
                 

            

   



 

        
        

         
  

         
          

    

      
          

     

        
       

      
    

  

         
          
             

         
         

      
          

          

          
           

            
   

         
         

            
           

    

  

             
           

        
       

specific procedures around membership and quoracy for example, the requirement 
for there to be a lay membership majority (Council, Audit Committee and 
Nominations Committee). 



 

       
       

       
     

           
   

         
            

             
         

    

   

        
        

     
             

            
     

            
            

         
  

     

            
         

         
         

         
        

      

     

          
  

          
         

          
        

           
     

14.2 Understandably, in cases of longer-term absence from scheduled committee 





 

  

           
            

        
          

       
       

 

          
            

    

     

        
       

        
         

         

   

         
          

         
    



https://portal.lancaster.ac.uk/intranet/services/governance/managing-committees/managing-committees/
https://portal.lancaster.ac.uk/intranet/services/governance/managing-committees/managing-committees/
https://portal.lancaster.ac.uk/intranet/services/governance/managing-committees/managing-committees/


 

          
         

      
       

           

/media/lancaster-university/content-assets/documents/strategic-planning--governance/intranet-pages/Guidance-on-Conflict-of-Interests.pdf


 

           
           

        
           

    

          
       

        
         

        
           

        
       

          
      

        
         

            
            

          
      

   

                
          

           
    

             
       

         
      

       
        

  
         

      
         

       
       

       

Ex Officio: An ‘ex officio

https://portal.lancaster.ac.uk/intranet/services/governance/managing-committees/managing-committees/
/strategic-planning-and-governance/governance/
https://portal.lancaster.ac.uk/intranet/services/governance/managing-committees/managing-committees/
https://teams.microsoft.com/l/team/19%3af4b94d0166bf4592acbf46afa02933fd%40thread.tacv2/conversations?groupId=3d3861b2-752a-48d2-8328-723a6e0a0ff0&tenantId=9c9bcd11-977a-4e9c-a9a0-bc734090164a
https://teams.microsoft.com/l/team/19%3af4b94d0166bf4592acbf46afa02933fd%40thread.tacv2/conversations?groupId=3d3861b2-752a-48d2-8328-723a6e0a0ff0&tenantId=9c9bcd11-977a-4e9c-a9a0-bc734090164a


 

           
      

          
          

            
            

 

          
          
           
        

           
        
            

             

        
             
            

      

             
          

           
             

    

      
           

          
    

 

      
        

   

          
         

           

Minutes: A formal written record of what took place at a committee meeting, including key 
decisions, actions, attendance and business considered. They are final only when they have 
been confirmed at a subsequent meeting. Minutes are written with information 
governance considerations in mind, meaning they are fit for public consumption. A 
shortened version of the minutes, a written report of the meeting, may be submitted to the 
parent committee on a termly or annual basis, depending on the nature of the business of 
the committee. 

Parent committee: A committee is generally a sub-committee of a superior committee. For 
example, Education Committee is a sub-committee of Senate and Finance and General 
Purposes Committee is a sub-committee of Council. Sub-committees will report key 
decisions and key items of business to their parent committee, the frequency of these 
reports may be set out in terms of reference or through agreement with the Chair of the 
parent committee. Terms of reference and memberships are normally approved by the 
parent committee. A committee may wish to establish sub-committees and working groups 
to oversee specified elements of University activity relating to its terms of reference. 

Quorum/quoracy: The quorum for a committee meeting is the minimum number of 
members required to make the meeting valid. If a meeting is inquorate, it cannot make 
decisions on behalf of the committee. It can hold discussions and make recommendations 
for later confirmation or rejection by the committee. 

Restricted: See also ‘Confidential’. Restricted information is data that is only intended to 
be viewed by selected recipients. Any committee business marked as restricted and 
commercial in confidence or restricted and confidential must be treated as confidential to 
members and should therefore not be shared with any person who is not a member of the 
committee without appropriate consent from the Chair. 

Restricted and Confidential information may include senior management discussion items, 
strategic development items, and draft papers which are not ready for publication. It would 



 

        
          

         
          

         
        

    

          
      

   

        
            

          
 

         
         

     

           
         
      

        
            

       

         
        

      

Secretary: The role of the Secretary is to manage the committee’s business. The Secretary 
will be familiar with the committee’s terms of reference, and where applicable, the Charter, 
Statutes and Ordinances or Schedule of Delegations, Financial Delegations and any relevant 
governance codes, so that appropriate advice can be given in relation to the committee’s 
business. The Secretary will work with the Chair to ensur

   


