Council Minutes: 20 May 2022
(hybrid meeting)

PRESENT: Rt. Hon. Alistair Burt (Pro-Chancellor) (in the Chair); Professor Andy Schofield
(Vice-Chancellor); David Barron (lay member); Rt. Hon. Hazel Blears (lay member); Professor
Steve Bradley (Deputy Vice-Chancellor); Hanah Burgess (lay member); Anthony Carey (lay
member); Claire Leitch (Senate representative); Alison Mullan (Senate representative);
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(iii)  Arecent student death and the Students’ Union’s determination to continue
to de
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11.

12.

13.

Council noted the University’s operating environment and considered that risk
measurement and management of risk and the likelihood of risk realisation
remained difficult due to volatility and uncertainty. Council noted that it had had
marginally higher appetite for risk in some areas than the Executive, in the risk
appetite exercise conducted in Summer 2021, and the University needed to continue
to adapt to a riskier operating environment. Council commented on the following:

() the requirement to keep a close eye on cost inflation and its impacts, noting
that this would be a key factor within the budgeting process;

(i) undertaking some form of risk appetite exercise later in the year would be
beneficial given the changes in Council membership; and

(iif)  Council would value the opportunity to consider some strategic risks in more
detail whilst recognising and not wishing to replicate the work of its Audit
Committee in maintaining oversight, assurance and undertaking periodic
more detailed work on specific risk areas.

Council noted the updated University Risk Register.

LANCASTER UNIVERSITY STUDENTS’ UNION: ARTICLES PAPER G
OF ASSOCIATION
Restricted and Commercial in Confidence

NOMINATIONS COMMITTEE REPORT PAPER H
Restricted and Confidential

SAFEGUARDING TRAINING PRESEN






ITEMS FOR INFORMATION
20. FORWARD SCHEDULE OF COUNCIL BUSINESS PAPER J
20.1 Council noted the proposed forward schedule of business.
21. ANY OTHER BUSINESS
21.1 There was no other business.
22. DATE OF NEXT MEETING

22.1 The next meeting will be held from 09:30-13:00 on Friday 8 July 2022, followed by
lunch. A members’ dinner and presentation would be held beforehand on Thursday
7 July 2022 from 18:00.



