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2 Background and Context

2.1 Background
As part of the Universities and development and expansion plans a Biodiversity Action Plan (BAP) was created 
for the campus in 2008. This plan provided for the Ǭrst time an overview of the habitat structure and ecology 
value of the campus landscape.
The BAP produced an action plan for practical changes to landscape maintenance which was implemented 
and completed 2011. The document was also used to inform future development plans on campus based on 
habitat importance.
As the maintenance changes have been completed and further land has been acquired by the University 
a new document is necessary. The Ecology Plan 2019-2024 takes a more holistic approach to the 
management of the ecology on campus, it sets a framework for decision making and looks at a number of 
thematic areas that both eǪect the ecology along with supporting the Universities core business of teaching 
and research.
For each thematic area a plan will be developed which will contain a number of yearly actions to both maintain 
and enhance the ecological value of the campus and other areas managed and maintained by the University.    

2.2 Context
As well as being a self-contained document, The Ecology Plan forms part of the overarching Facilities 
Sustainability Strategy. The Facilities Sustainability Strategy draws together, and puts into context all Facilities 
environmental sustainability strategies and plans including the Travel Plan, Behaviour Change Plan, Carbon 
Management Plan, Waste Plan, Energy & Utilities Plan and Ecology Plan. In addition, the Facilities Sustainability 
Strategy establishes the context and contribution of speciǬc plans and strategies to the Facilities ISO 14001 
Environmental Management System (EMS) and broader Facilities and University Strategies, such as the 
Estates Masterplan. The Facilities Sustainability Strategy comprises Facilities contribution to The University 
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3 Vision

Lancaster Universitys vision for ecology and biodiversity is as follows:
We will eǪectively manage and conserve all our important ecological and biodiversity features and functions,  
to ensure the long-term beneǬts to wildlife and people. Our campus will be green, resilient, safe and biological diverse.
This vision will be achieved by:
°  Improving our knowledge about important ecological features and functions.
°  Taking account of important ecological features and functions in our decision-making.
° Managing environmental pressures eǪectively.
°  Fully recognising and embracing the beneǬts of natural capital, ecosystem services and green networks.
•  
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4 Site Context, Habitats, Species and Management

°  Descriptions of site features such as geology/soils, geomorphology, hydrology, lands use and key vegetation 
types/areas and principal habitat types are covered within the BAP 2008 Ian White Associates, Cameron S Crook 
& Associates www.lancaster.ac.uk/media/lancaster-university/content-assets/documents/facilities/grounds/
BiodiversityActionPlan.pdf

°  Habitats across the estate & species contained within are identiǬed and contained both with the Landscape 
Typology Plan and the BAP 2008. 
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5 Ecological Principles 

Lancaster University recognises that:
°  The natural world, its biodiversity and its constituent ecosystems are critically important to our wellbeing 

and economic prosperity.
°  Our health and wellbeing are intimately linked to the health and wellbeing of our ecosystems and 

biodiversity resources.

°  Our ecosystems, with constituent habitats and species, need careful management to survive.
There are a number of key principles when caring for and managing ecological features; these form the basis 
of professional strategies, management plans and other essential documents. At Lancaster University, these 
principles are just as relevant, albeit on a small scale, as they are to the wider landmass of the UK.

Ecological principle Significance/action	for	Lancaster	University
Ecosystem function and biodiversity are essential for our 
well-being. 

It is important to take careful account of ecosystems and 
biodiversity for the current and future well-being of the 
University estate and those who use it.
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7 Teaching and Research

7.1 Background
Teaching and research are core areas of business for Lancaster University.
A large number of key areas of teaching and research depend on ecological and biodiversity features.
Continued investment in research and development is essential to better understand why biodiversity 
is changing, the consequences of these changes, to predict likely future change, and to design and test 
approaches to managing our biodiversity.
A better understanding of ecology and biodiversity through teaching and research will enable the university to 
fulǬl its vision, particularly as regards demonstrating excellence, and also informing and changing practice and 
thinking.

7.2 Context
It is recognised that a diverse range of habitats that are safe and accessible, are an essential pre-curser to 
eǪective teaching and research.
It is further recognised that teaching and research play a very important role in gathering and making sense of 
information about our ecological resources.
The use of the campus landscape enables and supports teaching and research around a number of key 
global challenges facing ecology, biodiversity and human interaction with the living world. 
Lancaster University fully supports the approach that essential and useful information can also come from a 
range of non-teaching and research sources, including site users and managers.
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Issues Significance/action	for	 
Lancaster University Action

The University estate has a high value for teaching and 
research; this is particularly in relation to e.g. pollinator
studies, nesting bird usage of the woodland, plant 
ecology studies and Ǯood risk management.

The University will continue to manage the estate to 
support existing teaching and research; this will include 
maintenance of resources for pollinator studies, nesting 
bird usage of woodland and plant ecology studies

Teaching and research focussing on ecology and 
biodiversity will beneǬt from both continued and 
improved collaboration between University departments.

The University will promote and actively encourage 
collaboration between University teaching and research 
departments, to demonstrate beneǬts for ecology and 
biodiversity.

Teaching and research can help us to explore, contribute 
to and judge the eǪects on other areas within this 
ecology plan, including health and well-being beneǬts, 
habitat and landscape management, as well as building 
design and management.

The University will promote and actively encourage 
teaching and research which makes a positive 
contribution towards other areas within this strategy, 
including health and well-being beneǬts, habitat and 
landscape management, as well as building design and 
management.

The University estate provides a range of environments 
within which teaching and research can take place, 
including the Ǭeld station, campus and Forrest Hills.

The University will continue to manage the estate to 
provide a range of environments within which teaching 
and research can take place.

The potential for teaching and research opportunities 
on the University estate has not yet been fully explored 
and investigated. In order for this to happen, information 
will be required from a wide range of site users and other 
sources.

The University will explore opportunities on the University 
estate for teaching and research. Part of this work will 
involve actively soliciting information from a range of 
sources, including all site users. 

The need to continue to develop and expand teaching 
and research is likely to impact on ecology and 
biodiversity without careful guidance and cont
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9  Planning, Design and Build
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Issues Significance/action	for	 



19 | Lancaster University Ecology Plan 

10	Health,	Wellbeing	and	Other	Benefits

10.1 Background
Health and wellbeing beneǬts have a wide-reaching inǮuence across a range of areas of Lancaster University 
business, including education and visitor experiences.
The health and wellbeing of all those using the university estate are directly related to, and dependent on, 
landscapes, habitats and their component features and functions.
It is recognised that there is a relationship between the amount of health and wellbeing beneǬts and the time 
spent in safe, attractive and supportive surroundings.
Health and wellbeing have several direct and indirect impacts on teaching and research, as well as individual 
student success.
Improving our understanding of the links between health, wellbeing and education in particular, will help to fulǬl 
the University vision, particularly as regards the long-term beneǬts to wildlife and people.

10.2 Context
There is high potential for health and wellbeing beneǬts to be gained by students who are resident at the 
university, as this enables them to spend extended periods of time in a suitable environment.
It is recognised that health and wellbeing are key factors in teaching, research and learning.
It is further recognised that by careful management of ecological and biodiversity resources, educational 
establishments such as Lancaster University can have a positive inǮuence on the whole site user experience.
The current management of Lancaster University estate has created numerous health and wellbeing beneǬts, 
including the availability of a safe, attractive and supportive environment.
It follows that sympathetic, careful management will be necessary to secure future health and wellbeing beneǬts.
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11  Ecology Plan Governance, Monitoring, 
Implementation and Review

In respect of Governance, responsibility for management and delivery of the Ecology Plan resides with the 
University Landscape Manager, based in Facilities. Progress in implementing the Ecology Plan is reported via 
Facilities line management and the Sustainability Management Group.   
Ecology Plan objectives and targets are reviewed and updated each year, and incorporated into Facilities 
annual ISO 14001 EMS objectives and targets.  Delivery of objectives and targets is monitored via the ISO 
14001 EMS and reviewed by the Sustainability Management Group.       
The Ecology Plan is implemented through annual action plans comprising speciǬc ecology and biodiversity 
projects and initiatives and will be split into speciǬc thematic areas. Action Plans are produced annually 
as separate document and set out the projects, initiatives and activities designed to support delivery 
of the Ecology Plan each academic year. Typically this might include a wide range of initiatives such as 
implementation of the Woodland Management Plan, establishing wildǮower meadows and other biodiversity 
habitats or biodiversity related research and student engagement projects. 
A review of the Ecology Plan will be scheduled prior to 2024 (the Ǭnal year of its 5 year duration) or in advance 
of that date if other factors indicate an earlier review date is appropriate. 
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Priority Species Legal Protection Recorded Location
Amphibians
Common Toad Bufo bufo Section 41 under NERC 2006 Forrest hills
Nesting Birds
Swallow
Hirundo rustica

Wildlife and Countryside Act 1981 
(as amended)

Main campus
Chancellors Wharf
Forrest Hills

House martin
Delichon urbicum

Wildlife and Countryside Act 1981(as 
amended)

Main campus
Chancellors Wharf

Oystercatcher Haematopus ostralegus Wildlife and Countryside Act 1981(as 
amended)

Main campus
Forrest Hills

Mallard 
Anas platyrhynchos

Wildlife and Countryside Act 1981(as 
amended)

Main campus
Forrest Hills

House sparrow 
Passer domesticus

Wildlife and Countryside Act 1981(as 
amended) Section 41 under NERC 2006

Main campus
Chancellors Wharf
Forrest Hills

Hedge Accentor  
Prunella modularis subsp. occidentalis

Wildlife and Countryside Act 1981(as 
amended) Section 41 under NERC 2006

Main campus
Forrest Hills

Common Starling 
Sturnus vulgaris subsp. Vulgaris

Wildlife and Countryside Act 1981(as 
amended) Section 41 under NERC 2006

Main campus
Chancellors Wharf
Forrest Hills

Song Thrush 
Turdus philomelos subsp. Clarkei

Wildlife and Countryside Act 1981(as 
amended) Section 41 under NERC 2006

Main campus
Forrest Hills

Northern Lapwing
Vanellus vanellus

Wildlife and Countryside Act 1981(as 
amended) Section 41 under NERC 2006

Forrest Hills

Mammals
Hedgehog
Erinaceus europaeus

Section 41 under NERC 2006 Main campus 

Brown hare
Lepus europaeus

Section 41 under NERC 2006 Main campus 
Forrest Hills

Otter
Lutra lutra 

European protected species (EPS) 
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