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1 Introduction and purpose
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2.1  Celebrating our success: Key achievements
In the 13 years, since its adoption in 2005, Lancaster University Travel plan has been highly successful. 
Key achievements include:
°  StaǪ bus use increasing from 11% to 23% between
2007 and 2015
°  The proportion of students travelling to campus by car
has halved and only 2.5% of students now have a permit
to park on campus
°  The proportion of staǪ commuting by car alone has
been reduced from 58% to 43%
°  Approximately 13% of staǪ cycle to work, the highest

rate for large employers in Lancashire
°  A 24% reduction in carbon emissions from staǪ and
student commuting, despite signiǬcant increases in staǪ 
and student numbers
°  A 25% reduction in grey Ǯeet (business travel in private
vehicles) carbon emissions over just two years to July
2016
°  60% of our non-agricultural Ǯeet now comprises fully

electric vehicles
Key projects and measures which have facilitated the 
achievements of the Travel Plan have included:
°  The establishment of Green Lancaster which delivers
student facing environmental projects, including travel
initiatives such as bike servicing, reconditioned cycle
sales, and cycle and walk to work days

•  The setting up of university environmental and
sustainable travel governance structures
°  Regular travel surveys of both staǪ and students with

excellent participation rates
°  Major changes to student and visitor parking policies to
discourage parking where there are alternative options
and encourage more sustainable and mixed mode travel
options

°  A formal partnership with the local bus operator and
Lancaster University Students Union to increase the
use of bus travel to and from the University by both staǪ
and students
°  Real time bus information at the University, the bus

station and on the iLancaster smartphone app
°  Direct bus services to the railway station, Marsh and
Quay, started with pump-prime funding from the
University
°  Peripheral bus stops on campus upgraded to Lancashire
County Councils quality standard for shelters,
accessibility and departure information
°  Successful Cycle Demonstration Town project in

partnership with the Local Authorities
°  New shower facilities for cyclists in new and refurbished
buildings
°  Weekly, free Dr Bike cycle maintenance service for staǪ

and students in term time
•  Promotion of car share through preferential prices and
parking locations and the ¬shared wheels lift sharing
contact system
°  Absolute reduction in car parking spaces available
•  The introduction of electric vehicle charging points for
staǪ and visitors

The achievements of Lancaster University Travel Plan 
have been recognised within the HE/FE sector and further 
aǬeld, with our Travel Plan being a case study example 
of a successful approach to sustainable travel planning. 
Awards for the Travel Plan have included:
°  ACT Travelwise Commuter Friendly Workplace of the
Year (2011)
°  Environmental Association of Universities & Colleges
(EAUC) ¬Green Gown Award best in the HE/FE sector for
Carbon Reduction (2013
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3  SWOT analysis for staff and student 
commuter journeys

Strengths
°  Much of the campus is compact and walkable
°  Around 50% of students live on campus, within walking 

distance of all facilities
°  Many staǪ and students live within ideal cycling distance
°  OǪ-campus student rooms are increasingly 
concentrated in Lancaster City Centre with its excellent 
public transport links
°  A very frequent bus service to Lancaster, with most 
suburbs directly served and strong partnership working 
with the operator
°  Student parking policy minimises the number of student 

vehicles on campus
°  SigniǬcantly greater proportions of staǪ commute by 
bus or bicycle, relative to other major local employers
°  The University has a strong track record in delivering 

modal shift

Weaknesses
°  Design quality of the Underpass bus terminus does not 
reǮect that of the campus as a whole
°  Campus is not well conǬgured for internal journeys by 
bicycle
°  A shortage of acceptable locations for cycle parking, 

particularly in the north and west of campus
°  Without additional foot and cycle links, many new 
journeys to South East and North West campus would 
be by car
°  Modal shift, especially to car sharing and cycling, will 
increasingly require labour intensive interventions and 
resources are limited
°  Weather and topography means our cycling rates may 
always be behind those of universities such as York and 
UEA (Norwich) 

•  The distance of the campus from residential areas can 
deter commuters from walking





7  |  Lancaster University Travel Plan 

4 Access to the University

4.1  
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Table 1: The frequency of weekday bus services from the University summary
Service Destination Daytime frequency Evening frequency
2/2A City Centre via Moorside & 

Bowerham,
Morecambe & Heysham

10 mins in term time 

20 mins in vacation

20 mins

3 City Centre Direct  
Morecambe

30 mins 20 mins, term time only (not to 
Morecambe)

3A City Centre Direct 
Railway Station, Marsh and Quay

30 mins No service

4 City Centre 
via Bowerham

20 mins No service

2X City Centre  
via Bowerham

One commuter journey No service
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5 Past, present and future travel patterns

5.1 Student travel (living off campus) mode share targets and progress

Table 2: Staff travel living off campusmode share targets and progress
Student travel 
(living oǪ campus)

Actual Actual Actual Actual Target Target

Feb 2006 Nov 2007 Nov 2012 Nov 2015 Spring 2019 Spring 2022
Cycling 5.5% 10.5% 7% 7% 9% 10.5%
Car alone 22% 19% 11% 11.5% 10% 9%
Car share 11% 9% 6% 4.8% 4% 3.5%
Bus/coach 57% 55% 69% 70.9% 72% 73%
Walking 3% 6% 4% 2.3% 3% 3%
Motorbike/moped 1% 0.3% 0% 0.1% 0.5% 0.5%
Taxi 0.1% 0.2% 0% 2.4% 1.5% 0.5%
Other 0.4% 0% 0% 0% 0% 0%
Total 100% 100% 100% 100% 100% 100%

The survey results show signiǬcant shifts away from car use to more sustainable modes of transport. The shift is most 
marked amongst students, where the proportion travelling by car has halved since the University Ǭrst put a Travel Plan 
in place.
A number of important factors have been used to determine the targets for modal shift for both students and staǪ. 
The trend has been reviewed for each mode and the principal drivers for the change considered. Realistic interventions 
to further increase the uptake of more sustainable modes have been considered and their likely impact assessed. 
Wherever possible these are favoured to accommodate growth in staǪ and student numbers rather than having to 
resort to using valuable building plots and Ǭnance to provide additional parking.

5.2 Staff travel mode share targets and progress
Table 3: Staff travel mode share targets and progress
StaǪ travel Actual Actual Actual Actual Target Target

May 2003 Nov 2007 Nov 2012 Nov 2015 Spring 2019 Spring 2022
Car alone 58% 55.8% 44% 43% 35% 32%
Car share 13% 12.5% 13% 14% 18% 18%
Cycling 12% 13% 13% 13% 13.5% 14.5%
Bus/coach 9.5% 11% 22% 23% 25% 27%
Walking
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5.4 User feedback on travel planning measures
The University now has a large volume of data concerning the measures which staǪ and students say would 
encourage them to switch to a diǪerent mode of transport. Full use is made of this data in prioritising travel 
plan actions.
In the 2015 travel survey, bus users and cyclists were asked which of a list of travel plan actions we should 
prioritise to improve their journeys. The two most popular actions amongst staǪ and students are shown in 
the table below.

Table 4: User feedback
StaǪ Students

Bus users 1. More seats on buses at peak times
2.  Real time bus departure information in the 





13  |  Lancaster University Travel Plan 

7 Monitoring and evaluation

We will conduct comprehensive staǪ and student travel surveys every three years. On a more frequent basis, 
the University will conduct other limited surveys and sampling on a needs-speciǬc basis. This information will 
inform the development of action plans projects and policies.
The Travel Plan will be reviewed annually and a new edition will be developed and published at approximately 
Ǭve year intervals.
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