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1 Introduction and purpose
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2.1 Celebrating our success: Key achievements

,QUKH  \HDUV VIQFH liV DGRSILRQ LQ
-H\ DFKIHYHPHQIV LQFIXGH

r 6IDT EXV XVH LQFUHDVIQJ IRP IR
D0]¢]

r 7KH SURSRUILRQ RI VIXGHQIV WDYHNQJ WR FDP SXV EN FDU
KDV KDIYHG DQG RQI\ RI VIXGHQIV QRZ KDYH D SHUPW
IR SDUN RQ FDP SXV

r 7KH SURSRUILRQ RI VIDT FRP PXILQJ E\ FDU DIRQH KDV
EHHQ UHGXFHG IIRP IR

r $SSUR[LPDIH\ RIVIDT FAFH IR ZRUN WKH KLIKHVW
rate for large employers in Lancashire

r$ UHGXFILRQ [Q FDUERQ HPLVVIRQV IURP VIDT DQG
VIXGHQI FRPPXILQJ GHVSLIH VLIQLTFDQW LQFUHDVHV LQ VIDT
DQG VIIXGHQI QXPEHUV

r$ UHGXFILRQ LQ JUH\ wHHHI EXVIQHVV UDYHILQ SULYDWH
YHKIFHV FDUERQ HPLVVIRQV RYHU IXVW WZR \HDUV IR - X0\

EHIZHHQ

r RI RXUQRQ DJIULFXMXUD) wHHIW QRZ FRPSULVHV IXI\
electric vehicles

-H\ SURIHFV DQG PHDVXUHV ZKLFK KDYH IDFLIMDWHG WIKH
DFKIHYHPHQWV RI'WKH 7UDYHI 3IDQ KDYH LQFIXGHG

r 7KH HVIDELVKPHQW RI *UHHQ /DQFDVIHU ZKLFK GHILYHUV
VIIXGHQI IDFLQJ HQYWRQPHQID! SURIHFIV LQFIXGLQJ WUDYH!
LQULDILYHV VXFK DV EINH VHUYLFLQJ UHFRQGLILRQHG F\FIH
VDIHV DQG F\FIH DQG ZDIN IR ZRUN GD\V

* The setting up of university environmental and
VXVWDLQDE(H WDYHI JRYHUQDQFH VIWUXFIXUHV

r SHIXIDU WUDYHI VXUYH\V RI ERWK VIDT DQG VIXGHQIIV ZLIKK
excellent participation rates

r ODIRU FKDQJHV IR VWXGHQW DQG YLVIIRU SDUNLQJ SRILFLHV IR
GLVFRXUDJH SDUNLQJ ZKHUH WKHUH DUH DIWHUQDWLYH RSWLRQV
DQG HQFRXUDJH PRUH VXVIDLQDEIH DQG PL[HG PRGH WUDYH0
options

/DQFDWWHU 8QLYHUVLIN\ 7UDYHI SIDQ KDV EHHQ KLIKIN VXFFHVVIXI

r $ IRUPD) SDUIQHUVKLS ZWK WKH (IRFDI EXV RSHUDWRU DQG
/DQFDVIHU 8QLYHUVIIN\ 6WXGHQIVo 8QLRQ IR LQFUHDVH WKH
XVH Rl EXV WDYH) IR DQG IURP WKH 8QLYHUVII\ E\ ERWK VIDT
and students

r SHDIWLPH EXV LQIRUPDILRQ DIl WKH 8QLYHUVLIN WKH EXV
station and on the iLancaster smartphone app

r " WHFW EXV VHUYLFHV IR WiKH UDLZD\ VIDILRQ ODUVK DQG
4 XD\ VIDWHG ZWK SXPS SULPH IXQGLQJ IURP WKH
University

r 3HULSKHUD) EXV VIRSV RQ FDP SXV XSJUDGHG IR /DQFDVKLUH
&RXQIN\ &RXQFLWV TXDIN VIDQGDUG IRV VKHIWHUV
DFFHVVLELIM\ DQG GHSDUWXUH LQIRUPDILRQ

r 6XFFHVVIX) &\FH *HPRQWUDILRQ 7RZQ SURIHFWLQ
partnership with the Local Authorities

r 1HZ VKRZHU IDFUWHY IRV F\FIVIV LQ QHZ DQG UHIXUELVKHG
EXUGLQIV

r = HHNO\ IUHH =U %INH F\FIH PDL.QWHQDQFH VHUYLFH IRU VIDT
and students in term time

» Promotion of car share through preferential prices and
SDUNLQJ (IRFDILRQV DQG WKH 1'VKDUHG ZKHHIVo (LI VKDULQJ
contact system

r $EVRIXWH UHGXFILRQ LQ FDU SDUNLQJ VSDFHV DYDUWDEMH

» The introduction of electric vehicle charging points for
VIDT DQG YLVIIRUWY

The achievements of Lancaster University Travel Plan
KDYH EHHQ UHFRJQLVHG ZWKLQ WKH +( ) ( VHFIRU DQG IXUNKHU
DTHIG ZWK RXU 7UDYH! 30DQ EHLQJ D FDVH VIXG\ H[DPS(H

RI D VXFFHVVIX) DSSURDFK IR VXVIDLQDE(H WUDYH! SIDQQLQJ
$ZDUGV IRV WKH 7UDYH! 3IDQ KDYH LQFIXGHG

r $&7 7ADYHIZLVH &RP PXWHU )UHQGI\ = RUNSIDFH RIWKH
<HDU

r (QYWRQPHQID) $VVRFLDILRQ Rl 8QLYHUVLILHY ~ &RIHIHV
($8& 1™*UHHQ *RZQ $ZDUG EHVILQ WKH +( ) ( VHFIRU IRU
&DUERQ SHGXFILRQ
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3 SWOT analysis for staf and student

commuter journeys

Strengths
r OXFK Rl \KH FDPSXV LV FRP SDFI DQG ZDINDE(H

r SURXQG RI VIXGHQIV (LlYH RQ FDPSXV ZlIKLQ ZDINLQJ
distance of all facilities

r ODQ\ VIDT DQG VIXGHQWV (LYH ZIWKLQ LGHDI F\FI.QJ GIVIDQFH

r 2T FDPSXV VIXGHQW URRPV DUH LQFUHDVIQJIN
FRQFHQUWUDIHG LQ /DQFDVIHU &N\ &HQUUH ZLIK LWV H[FHIHQW
SXEILF WDQVSRUN LNV

r $ YHU\ IUHTXHQW EXV VHUYLFH IR /DQFDVIHU ZWK PRVl
VXEXUEV GLUHFIN VHUYHG DQG VIURQJ SDUIQHUVKLS ZRUNLQJ
with the operator

r 6IXGHQW SDUNLQJ SRILF\ PLQLPLVHV IKH QXPEHU RI VIXGHQU
vehicles on campus

r 6lJQLTFDQWN JUHDIHU SURSRUMRQV RI VIDT FRPPXIH E\
EXV RU ELF\FIH UHIDILYH IR RWKHU PDIRU IRFD) HP SIR\HUV

r 7KH 8QLYHUVIN KDV D VWIRQJ WDFN UHFRUG LQ GHILYHULQJ
modal shift

Weaknesses

r “HVIIQ TXDWN\ RI WKH 8QGHUSDVV EXV IHIPLQXV GRHV QRW
UHwHFW WKDW R1 WKH FDPSXV DV D ZKRIH

r &PSXV LV QRIl ZH) FRQTJIXUHG IRU LQIHUQDI IRXUQH\V EX
EIF\FH

r $ VKRUWDJH Rl DFFHSIDEH IRFDILRQV IRU F\FH SDUNLQJ
particularly in the north and west of campus

r = WWKRXI DGGLILRQD) IRRI DQG F\FIH LQNV PDQ\ QHZ
IRXUQH\V IR 6RXIK (DWW DQG 1RUIK = HW FDPSXV ZRXIG
EH E\ FDU

r ORGD0 VKLIW HVSHFLDIN WR FDU VKDULQJ DQG F\FILQJ Zl
LQFUHDVLIQJIN\ UHTXLUH IDERXU LQWHQVLYH LOWHUYHQILRQV DQG
resources are limited

r = HDIKHU DQG IRSRJIUDSK\ PHDQV RXU F\FILQJ UDIHV PD\
DIZD\V EH EHKLQG IKRVH RI XQLYHUVLILHV VXFK DV <RUN DQG
8($ 1RUZIFK

* The distance of the campus from residential areas can
GHWHU FRP PXWHUV IURP ZDINLQJ
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4 Access to the University

4.1
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Table 1: The frequency of weekday bus services from the University summary

6HUYLFH | Destination Daytime frequency Evening frequency
$ &N\ &HQWH YLD ORRUVIGH PLQV LQ WHUP WLPH 20 mins

%RZHUKDP
ORUHFDPEH +H\VKDP 20 mins in vacation

3 &I\ &HQWH = LUHFW 30 mins 20 mins, term time only (not to
ORUHFDPEH ORUHFDPEH

3A &I\ &HQWH = LUHFW 30 mins No service
5DZD\ 6IIDILRQ ODUVK DQG 4 XD\
&N\ &HQWUH 20 mins No service
YLD %RZHUKDP

2X &N\ &HQWUH 2QH FRP PXIHU IRXUQH\ No service
YLD %RZHUKDP
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5 Past, present and future travel patterns

5.1 Student travel (living of campus) mode share targets and progress

Table 2: StaF travel living oF campusmode share targets and progress

B6WXGHQW WDYHI Actual Actual Actual Actual Target Target
LYLQJ RT FDPSXV

)HE 1RY 1RY 1RY 6SUlQJ 6SUQJ
&\FIQJ
&DU DIRQH
&DU VKDUH
%XV FRDFK
= DINLQJ
ORIRUEINH PRSHG
Taxi
Other
Total

7KH VXUYH\ UHVXOIV VKRZ VLIQUTFDQI VKLIWY DZD\ IURP FDU XVH IR PRUH VXVIDIQDEIH PRGHV RI IDQVSRUI 7KH VKLINLY PRV
PDUNHG DPRQJIVI VIXGHQIV. ZKHUH IKH SURSRUILRQ IUDYHIIQJ E\ FDU KDV KDIYHG VIQFH IIKH S8QLYHUVLI TUVH SXI D 7UDYH! 31DQ
1Q SIDFH

$ QXPEHU RI LPSRUIDQW IDFIRUVV KDYH EHHQ XVHG IR GHIHUPLQH WKH IDUJHIV IRV PRGDI VKLIW IRV ERIIK VIXGHQWV DQG VWDT

7KH WHQG KDV EHHQ UHYIHZHG IRUHDFK PRGH DQG WKH SULQFLSDI GULYHUV IRUWKH FKDQJH FRQVIGHUHG SHDIVILF LQUHUYHQWRQV
IR IXUWKHU LQFUHDVH IIKH XSWDNH RI PRUH VXWWDLQDEIH PRGHV KDYH EHHQ FRQVIGHUHG DQG WKHLU (INHI\ LP SDFW DVVHVVHG

= KHUHYHU SRVVIEIH KHVH DUH IDYRXUHG IR DFFRP PRGDIH JURZIK LQ VIDT DQG VIXGHQW QXP EHWV UDIKHU WKDQ KDYLQJ IR
UHVRUIIR XVLQJ YDIXDEIH EXWGLQJ SIRWV DQG TQDQFH WR SURYLGH DGGLILRQDI SDUNLQJ

5.2 StafT travel mode share targets and progress

Table 3: StaF travel mode share targets and progress

6IDT WDYHI

Actual

Actual

Actual

Actual

Target

Target

OD\

1RY

1RY

1RY

6SUQJ

6SUQJ

&DUDIRQH

&DU VKDUH

&\FIQJ

%XV FRDFK

= DINLQJ
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5.4 User feedback on travel planning measures

7KH 8QLYHUVLIN QRZ KDV D IDUJH YRIXPH RI GDID FRQFHUQLQJ IKH PHDVXUHV ZKLFK VIDT DQG VIXGHQIV VD\ ZRXIG
HQFRXUDJH IKHP IR VZUIFK IR D GLTHUHQI PRGH RI IUDQVSRUI )X XVH LV PDGH RI KLV GDIID [Q SURUILVIQJ WUDYH)
SIDQ DFILRQV

,QKH UDYH) VXUYH\ EXV XVHUV DQG F\FILVIV ZHUH DVNHG ZKLFK RI D ((Vil RI WDYH) SIDQ DFILRQV ZH VKRXIG
SURUMVH IR LPSURYH WKHLU IRXUQH\V 7KH iZR PRIl SRSXIDU DFILRQV DPRQJIVI VIDT DQG VIIXGHQIV DUH VKRZQ LQ
IKH IDEIH EHIRZ

Table 4: User feedback

6IDT GWXGHQIV

%XV XVHUWV ORUH VHDIWV RQ EXVHV DIl SHDN WP HV
SHDIWLPH EXV GHSDUIXUH LQIRUPDILRQ LQ WKH
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7 Monitoring and evaluation

I

= H ZIli) FRQGXFW FRP SUHKHQVLYH VIDT DQG VWXGHQU WUDYHI VXUYH\V HYHU\ WKUHH \HDUWV 2Q D PRUH IULHTXHQW EDVLV
IIKH 8QLYHUVIIN\ ZLi) FRQGXFW RIKHU (LPWHG VXUYH\V DQG VDP SI.QJ RQ D QHHGV VSHFLTF EDVLV 7KLV [QIRUPDILRQ ZL0
LQIRUP WKH GHYHIRSPHQW RI DFILRQ SIDQV SURIHFWV DQG SRILFLHV

7KH 7UDYHI 30DQ ZLI0 EH UHYIHZHG DQQXDUN DQG D QHZ HGLILRQ ZI EH GHYHIRSHG DQG SXEILVKHG Dl DSSUR[LPDWHIN
TYH \HDU LQWHUYDOV
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