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1 Introduction and purpose
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2.1  Celebrating our success: Key achievements
,Q�WKH����\HDUV��VLQFH�LWV�DGRSWLRQ�LQ�������/DQFDVWHU�8QLYHUVLW\�7UDYHO�SODQ�KDV�EHHQ�KLJKO\�VXFFHVVIXO��
.H\�DFKLHYHPHQWV�LQFOXGH�
r �6WDƬ�EXV�XVH�LQFUHDVLQJ�IURP�����WR�����EHWZHHQ

�����DQG�����
r �7KH�SURSRUWLRQ�RI�VWXGHQWV�WUDYHOOLQJ�WR�FDPSXV�E\�FDU

KDV�KDOYHG�DQG�RQO\������RI�VWXGHQWV�QRZ�KDYH�D�SHUPLW
WR�SDUN�RQ�FDPSXV

r �7KH�SURSRUWLRQ�RI�VWDƬ�FRPPXWLQJ�E\�FDU�DORQH�KDV
EHHQ�UHGXFHG�IURP�����WR����

r �$SSUR[LPDWHO\�����RI�VWDƬ�F\FOH�WR�ZRUN��WKH�KLJKHVW
rate for large employers in Lancashire

r �$�����UHGXFWLRQ�LQ�FDUERQ�HPLVVLRQV�IURP�VWDƬ�DQG
VWXGHQW�FRPPXWLQJ��GHVSLWH�VLJQLƮFDQW�LQFUHDVHV�LQ�VWDƬ�
DQG�VWXGHQW�QXPEHUV

r �$�����UHGXFWLRQ�LQ�JUH\�ưHHW��EXVLQHVV�WUDYHO�LQ�SULYDWH
YHKLFOHV��FDUERQ�HPLVVLRQV�RYHU�MXVW�WZR�\HDUV�WR�-XO\
����

r �����RI�RXU�QRQ�DJULFXOWXUDO�ưHHW�QRZ�FRPSULVHV�IXOO\
electric vehicles

.H\�SURMHFWV�DQG�PHDVXUHV�ZKLFK�KDYH�IDFLOLWDWHG�WKH�
DFKLHYHPHQWV�RI�WKH�7UDYHO�3ODQ�KDYH�LQFOXGHG�
r �7KH�HVWDEOLVKPHQW�RI�*UHHQ�/DQFDVWHU�ZKLFK�GHOLYHUV

VWXGHQW�IDFLQJ�HQYLURQPHQWDO�SURMHFWV��LQFOXGLQJ�WUDYHO
LQLWLDWLYHV�VXFK�DV�ELNH�VHUYLFLQJ��UHFRQGLWLRQHG�F\FOH
VDOHV��DQG�F\FOH�DQG�ZDON�WR�ZRUN�GD\V

• �The setting up of university environmental and
VXVWDLQDEOH�WUDYHO�JRYHUQDQFH�VWUXFWXUHV

r �5HJXODU�WUDYHO�VXUYH\V�RI�ERWK�VWDƬ�DQG�VWXGHQWV�ZLWK
excellent participation rates

r �0DMRU�FKDQJHV�WR�VWXGHQW�DQG�YLVLWRU�SDUNLQJ�SROLFLHV�WR
GLVFRXUDJH�SDUNLQJ�ZKHUH�WKHUH�DUH�DOWHUQDWLYH�RSWLRQV
DQG�HQFRXUDJH�PRUH�VXVWDLQDEOH�DQG�PL[HG�PRGH�WUDYHO
options

r �$�IRUPDO�SDUWQHUVKLS�ZLWK�WKH�ORFDO�EXV�RSHUDWRU�DQG
/DQFDVWHU�8QLYHUVLW\�6WXGHQWVo�8QLRQ�WR�LQFUHDVH�WKH
XVH�RI�EXV�WUDYHO�WR�DQG�IURP�WKH�8QLYHUVLW\�E\�ERWK�VWDƬ
and students

r �5HDO�WLPH�EXV�LQIRUPDWLRQ�DW�WKH�8QLYHUVLW\��WKH�EXV
station and on the iLancaster smartphone app

r �'LUHFW�EXV�VHUYLFHV�WR�WKH�UDLOZD\�VWDWLRQ��0DUVK�DQG
4XD\��VWDUWHG�ZLWK�SXPS�SULPH�IXQGLQJ�IURP�WKH
University

r �3HULSKHUDO�EXV�VWRSV�RQ�FDPSXV�XSJUDGHG�WR�/DQFDVKLUH
&RXQW\�&RXQFLOoV�TXDOLW\�VWDQGDUG�IRU�VKHOWHUV�
DFFHVVLELOLW\�DQG�GHSDUWXUH�LQIRUPDWLRQ

r �6XFFHVVIXO�&\FOH�'HPRQVWUDWLRQ�7RZQ�SURMHFW�LQ
partnership with the Local Authorities

r �1HZ�VKRZHU�IDFLOLWLHV�IRU�F\FOLVWV�LQ�QHZ�DQG�UHIXUELVKHG
EXLOGLQJV

r �:HHNO\��IUHH�'U�%LNH�F\FOH�PDLQWHQDQFH�VHUYLFH�IRU�VWDƬ
and students in term time

• �Promotion of car share through preferential prices and
SDUNLQJ�ORFDWLRQV�DQG�WKH�nVKDUHG�ZKHHOVo�OLIW�VKDULQJ
contact system

r �$EVROXWH�UHGXFWLRQ�LQ�FDU�SDUNLQJ�VSDFHV�DYDLODEOH
• �The introduction of electric vehicle charging points for

VWDƬ�DQG�YLVLWRUV
The achievements of Lancaster University Travel Plan 
KDYH�EHHQ�UHFRJQLVHG�ZLWKLQ�WKH�+(�)(�VHFWRU�DQG�IXUWKHU�
DƮHOG��ZLWK�RXU�7UDYHO�3ODQ�EHLQJ�D�FDVH�VWXG\�H[DPSOH�
RI�D�VXFFHVVIXO�DSSURDFK�WR�VXVWDLQDEOH�WUDYHO�SODQQLQJ��
$ZDUGV�IRU�WKH�7UDYHO�3ODQ�KDYH�LQFOXGHG�
r �$&7�7UDYHOZLVH�&RPPXWHU�)ULHQGO\�:RUNSODFH�RI�WKH

<HDU�������
r �(QYLURQPHQWDO�$VVRFLDWLRQ�RI�8QLYHUVLWLHV�	�&ROOHJHV

�($8&��n*UHHQ�*RZQ�$ZDUGo�EHVW�LQ�WKH�+(�)(�VHFWRU�IRU
&DUERQ�5HGXFWLRQ������
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3 �SWOT analysis for staff and student 
commuter journeys

Strengths
r��0XFK�RI�WKH�FDPSXV�LV�FRPSDFW�DQG�ZDONDEOH
r��$URXQG�����RI�VWXGHQWV�OLYH�RQ�FDPSXV��ZLWKLQ�ZDONLQJ�

distance of all facilities
r��0DQ\�VWDƬ�DQG�VWXGHQWV�OLYH�ZLWKLQ�LGHDO�F\FOLQJ�GLVWDQFH
r��2Ƭ�FDPSXV�VWXGHQW�URRPV�DUH�LQFUHDVLQJO\�

FRQFHQWUDWHG�LQ�/DQFDVWHU�&LW\�&HQWUH�ZLWK�LWV�H[FHOOHQW�
SXEOLF�WUDQVSRUW�OLQNV

r��$�YHU\�IUHTXHQW�EXV�VHUYLFH�WR�/DQFDVWHU��ZLWK�PRVW�
VXEXUEV�GLUHFWO\�VHUYHG�DQG�VWURQJ�SDUWQHUVKLS�ZRUNLQJ�
with the operator

r��6WXGHQW�SDUNLQJ�SROLF\�PLQLPLVHV�WKH�QXPEHU�RI�VWXGHQW�
vehicles on campus

r��6LJQLƮFDQWO\�JUHDWHU�SURSRUWLRQV�RI�VWDƬ�FRPPXWH�E\�
EXV�RU�ELF\FOH��UHODWLYH�WR�RWKHU�PDMRU�ORFDO�HPSOR\HUV

r��7KH�8QLYHUVLW\�KDV�D�VWURQJ�WUDFN�UHFRUG�LQ�GHOLYHULQJ�
modal shift

Weaknesses
r��'HVLJQ�TXDOLW\�RI�WKH�8QGHUSDVV�EXV�WHUPLQXV�GRHV�QRW�

UHưHFW�WKDW�RI�WKH�FDPSXV�DV�D�ZKROH
r��&DPSXV�LV�QRW�ZHOO�FRQƮJXUHG�IRU�LQWHUQDO�MRXUQH\V�E\�

ELF\FOH
r��$�VKRUWDJH�RI�DFFHSWDEOH�ORFDWLRQV�IRU�F\FOH�SDUNLQJ��

particularly in the north and west of campus
r��:LWKRXW�DGGLWLRQDO�IRRW�DQG�F\FOH�OLQNV��PDQ\�QHZ�

MRXUQH\V�WR�6RXWK�(DVW�DQG�1RUWK�:HVW�FDPSXV�ZRXOG�
EH�E\�FDU

r��0RGDO�VKLIW��HVSHFLDOO\�WR�FDU�VKDULQJ�DQG�F\FOLQJ��ZLOO�
LQFUHDVLQJO\�UHTXLUH�ODERXU�LQWHQVLYH�LQWHUYHQWLRQV�DQG�
resources are limited

r��:HDWKHU�DQG�WRSRJUDSK\�PHDQV�RXU�F\FOLQJ�UDWHV�PD\�
DOZD\V�EH�EHKLQG�WKRVH�RI�XQLYHUVLWLHV�VXFK�DV�<RUN�DQG�
8($��1RUZLFK��

• �The distance of the campus from residential areas can 
GHWHU�FRPPXWHUV�IURP�ZDONLQJ
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4 Access to the University

4.1 �
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Table 1: The frequency of weekday bus services from the University summary
6HUYLFH Destination Daytime frequency Evening frequency
���$ &LW\�&HQWUH�YLD�0RRUVLGH�	�

%RZHUKDP�
0RUHFDPEH�	�+H\VKDP

���PLQV�LQ�WHUP�WLPH 

20 mins in vacation

20 mins

3 &LW\�&HQWUH�'LUHFW� 
0RUHFDPEH

30 mins 20 mins, term time only (not to 
0RUHFDPEH�

3A &LW\�&HQWUH�'LUHFW 
5DLOZD\�6WDWLRQ��0DUVK�DQG�4XD\

30 mins No service

� &LW\�&HQWUH 
YLD�%RZHUKDP

20 mins No service

2X &LW\�&HQWUH� 
YLD�%RZHUKDP

2QH�FRPPXWHU�MRXUQH\ No service



9  |  Lancaster University Travel Plan 

5 Past, present and future travel patterns

5.1 Student travel (living off campus) mode share targets and progress

Table 2: Staff travel living off campusmode share targets and progress
6WXGHQW�WUDYHO�
�OLYLQJ�RƬ�FDPSXV�

Actual Actual Actual Actual Target Target

)HE����� 1RY����� 1RY����� 1RY����� 6SULQJ����� 6SULQJ�����
&\FOLQJ ���� ����� �� �� �� �����
&DU�DORQH ��� ��� ��� ����� ��� ��
&DU�VKDUH ��� �� �� ���� �� ����
%XV�FRDFK ��� ��� ��� ����� ��� ���
:DONLQJ �� �� �� ���� �� ��
0RWRUELNH�PRSHG �� ���� �� ���� ���� ����
Taxi ���� ���� �� ���� ���� ����
Other ���� �� �� �� �� ��
Total ���� ���� ���� ���� ���� ����

7KH�VXUYH\�UHVXOWV�VKRZ�VLJQLƮFDQW�VKLIWV�DZD\�IURP�FDU�XVH�WR�PRUH�VXVWDLQDEOH�PRGHV�RI�WUDQVSRUW��7KH�VKLIW�LV�PRVW�
PDUNHG�DPRQJVW�VWXGHQWV��ZKHUH�WKH�SURSRUWLRQ�WUDYHOOLQJ�E\�FDU�KDV�KDOYHG�VLQFH�WKH�8QLYHUVLW\�ƮUVW�SXW�D�7UDYHO�3ODQ�
LQ�SODFH�
$�QXPEHU�RI�LPSRUWDQW�IDFWRUV�KDYH�EHHQ�XVHG�WR�GHWHUPLQH�WKH�WDUJHWV�IRU�PRGDO�VKLIW�IRU�ERWK�VWXGHQWV�DQG�VWDƬ��
7KH�WUHQG�KDV�EHHQ�UHYLHZHG�IRU�HDFK�PRGH�DQG�WKH�SULQFLSDO�GULYHUV�IRU�WKH�FKDQJH�FRQVLGHUHG��5HDOLVWLF�LQWHUYHQWLRQV�
WR�IXUWKHU�LQFUHDVH�WKH�XSWDNH�RI�PRUH�VXVWDLQDEOH�PRGHV�KDYH�EHHQ�FRQVLGHUHG�DQG�WKHLU�OLNHO\�LPSDFW�DVVHVVHG��
:KHUHYHU�SRVVLEOH�WKHVH�DUH�IDYRXUHG�WR�DFFRPPRGDWH�JURZWK�LQ�VWDƬ�DQG�VWXGHQW�QXPEHUV�UDWKHU�WKDQ�KDYLQJ�WR�
UHVRUW�WR�XVLQJ�YDOXDEOH�EXLOGLQJ�SORWV�DQG�ƮQDQFH�WR�SURYLGH�DGGLWLRQDO�SDUNLQJ�

5.2 Staff travel mode share targets and progress
Table 3: Staff travel mode share targets and progress
6WDƬ�WUDYHO Actual Actual Actual Actual Target Target

0D\����� 1RY����� 1RY����� 1RY����� 6SULQJ����� 6SULQJ�����
&DU�DORQH ��� ����� ��� ��� ��� ���
&DU�VKDUH ��� ����� ��� ��� ��� ���
&\FOLQJ ��� ��� ��� ��� ����� �����
%XV�FRDFK ���� ��� ��� ��� ��� ���
:DONLQJ
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5.4 User feedback on travel planning measures
7KH�8QLYHUVLW\�QRZ�KDV�D�ODUJH�YROXPH�RI�GDWD�FRQFHUQLQJ�WKH�PHDVXUHV�ZKLFK�VWDƬ�DQG�VWXGHQWV�VD\�ZRXOG�
HQFRXUDJH�WKHP�WR�VZLWFK�WR�D�GLƬHUHQW�PRGH�RI�WUDQVSRUW��)XOO�XVH�LV�PDGH�RI�WKLV�GDWD�LQ�SULRULWLVLQJ�WUDYHO�
SODQ�DFWLRQV�
,Q�WKH������WUDYHO�VXUYH\��EXV�XVHUV�DQG�F\FOLVWV�ZHUH�DVNHG�ZKLFK�RI�D�OLVW�RI�WUDYHO�SODQ�DFWLRQV�ZH�VKRXOG�
SULRULWLVH�WR�LPSURYH�WKHLU�MRXUQH\V��7KH�WZR�PRVW�SRSXODU�DFWLRQV�DPRQJVW�VWDƬ�DQG�VWXGHQWV�DUH�VKRZQ�LQ�
WKH�WDEOH�EHORZ�

Table 4: User feedback
6WDƬ 6WXGHQWV

%XV�XVHUV ���0RUH�VHDWV�RQ�EXVHV�DW�SHDN�WLPHV
����5HDO�WLPH�EXV�GHSDUWXUH�LQIRUPDWLRQ�LQ�WKH�





13  |  Lancaster University Travel Plan 

7 Monitoring and evaluation

:H�ZLOO�FRQGXFW�FRPSUHKHQVLYH�VWDƬ�DQG�VWXGHQW�WUDYHO�VXUYH\V�HYHU\�WKUHH�\HDUV��2Q�D�PRUH�IUHTXHQW�EDVLV��
WKH�8QLYHUVLW\�ZLOO�FRQGXFW�RWKHU�OLPLWHG�VXUYH\V�DQG�VDPSOLQJ�RQ�D�QHHGV�VSHFLƮF�EDVLV��7KLV�LQIRUPDWLRQ�ZLOO�
LQIRUP�WKH�GHYHORSPHQW�RI�DFWLRQ�SODQV�SURMHFWV�DQG�SROLFLHV�
7KH�7UDYHO�3ODQ�ZLOO�EH�UHYLHZHG�DQQXDOO\�DQG�D�QHZ�HGLWLRQ�ZLOO�EH�GHYHORSHG�DQG�SXEOLVKHG�DW�DSSUR[LPDWHO\�
ƮYH�\HDU�LQWHUYDOV�
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